
 

Expla

 

Contex

There i
‘franch
might b
QCs. 

There a
for imp

 

 

 

A furth
to both

A Volu
betwee
wide ra

A Statu
to be e
SQP a 
corrido
operato
maxim
becom

A Qual
partner
betwee
a Qual
compe
compe
and tim

A Qual
Local T
private
allow a
Franch
service

 

 

anatory n

xt 

is some co
ising’, ‘qua
be helpful t

are three o
proving bus

Voluntary

Statutory 

Quality Co

er tool, kno
h voluntary 

untary Par
en operato
ange of arr

utory Qua
entered into

PTE can p
or and nego
ors. These
um fares, f
ing more p

lifying Ag
rship agree
en two or m
ifying Agre

etition autho
etition law. 
metables w

lity Contra
Transport A
e sector com
an LTA to s
hising is als
es, and the

note from

onfusion in
ality contra
to address

options for 
s services. 

y partners

Quality P

ontracts (

own as a Q
and statut

rtnership d
rs and loca

rangement

ality Partne
o between 
provide im
otiate the a

e agreemen
frequencie
prevalent. 

reement a
ement (to w
more partic
eement pro
orities sho
This has a

where they 

act allows 
Authority s
mpetes to 
secure loca
so the syst
e same sys

 

m pteg on

 the debat
acts’, ‘re-re
s this befor

local trans

hips 

Partnership

QCs) 

Qualifying
tory quality

describes e
al transpor
t.  

ership Ag
a local tra
proved infr
arrangeme
nts can now

es and timin

allows a Lo
which the L
cipating op
otects the p
uld the Ag

allowed mo
have been

an LTA to 
pecifies th
provide th

al bus serv
tem that th
stem that is

n ‘high h

te around b
gulation’, a

re moving o

sport autho

ps (SQPs)

g agreeme
y partnersh

either a wr
rt authoritie

greement (
ansport aut
rastructure

ents for the
w cover m
ngs. Follow

ocal Transp
LTA is not 
erators, pa
parties aga
reement s

ore co-ordin
n introduce

 franchise 
he bus serv
e service. 

vice provisi
he Governm
s used to p

hurdles fo

bus policy 
and a Lond
onto the sp

orities in th

)  

nt (QAs),
hips. 

ritten or unw
es. It can th

(SQP) allow
thority and 
e (such as 
e use of tha
minimum ve
wing a slow

port Autho
a party) a

asses the C
ainst poten
ubsequent
nation betw

ed. 

routes or n
vice it wish
In essence
ion in the s
ment uses 
provide ma

or QCs’  

over what 
don-style s
pecific issu

he Local Tr

can also b

written und
herefore de

ws for a bin
a bus ope
bus priority

at infrastruc
ehicle quali
w start SQP

rity to certi
nd has bee
Competitio
ntial prosec
tly be foun
ween oper

networks o
es to be pr
e a quality 
same mann
to provide 

any other p

is meant b
system.  So
ue of hurdle

ransport Ac

be used in 

derstandin
escribe a v

nding agre
erator. Und
ty measure
cture by bu
ity standar
Ps are now

ify that a 
en made 

on Test. As
cution by th
d to breac

rators on fa

of services
rovided an
contract w

ner as Lon
 national ra

public servi

by 
o it 
es to 

ct 2008 

relation 

g 
very 

eement 
der a 
es) on a 
us 
rds, 
w 

s such 
he 
h 
ares 

. The 
nd the 
would 
ndon. 
ail 
ces.  



 

The hu

Many l
represe
contrac
levels a
on). Ye
for this

The ma
market
monop

It’s diffi

 

 

 

 

 

 

 

Overal

The sta
hurdle 
reforme
Local T

 

urdles to a 

ocal transp
entatives) 
ctualised s
and integra
et so far no
s paradox?

ain difficult
t, but in rea

polies) to a 

icult becau

It’s unknow
sector own

The incum
informatio
and also th

Incumbent
often high
and where

Incumbent
frustrate a
challenge 
withdrawin

Operators
These offe
delivered i

Both the fo
supportive

When loca
caution in 

l then there

atutory pro
than the a
ed to lowe
Transport A

Quality Co

port author
would like 

system that
ation, serv
o Quality C
  

ty is movin
ality a mark
franchised

use: 

wn territory
nership/op

mbent oper
n, thus giv
he option o

t operators
ly profitabl

e some form

t operators
any moves 

and throug
ng services

 make offe
ers may fal
in practice

ormer, and
e of any QC

al governm
pursuing a

e are cons

ocess for a
above facto
r the statu
Act 2008 is

 

ontract 

rities (and 
the outcom
t is based 
ice stability

Contracts h

g from a d
ket domina
d environm

y, as usual
eration to f

ator has th
ving them a
of non-corp

s are natur
e) local mo
m of profit 

s have dee
to a Qualit

gh ‘scorche
s; 

ers of impro
ll short of w
) but come

d current G
C first mov

ment fundin
anything pe

siderable ‘f

n LTA mov
ors. This is 
tory hurdle
s a workab

 

indeed pa
mes that a
on the deli
y, custome

have yet be

deregulated
ated by lar

ment.  

lly the tran
franchising

he vehicles
a considera
poration be

rally relucta
onopoly fo
capping m

ep pockets 
ty Contrac
ed earth’ ta

ovements 
what a QC
e with less 

Governmen
vers; 

ng is being 
erceived a

first mover 

ving to a Q
 not to say

e. However
ble and app

ssengers a
 franchisin
ivery of co
er satisfact
een deliver

d environm
ge multi-na

sition to fra
g; 

s, staff, dep
able advan
efore a QC

ant to give 
r a franchi

may well be

and some
ct through a
actics like 

to services
 would pro
risks attac

nt, has bee

cut there c
s having ri

disadvant

Quality Con
y that the p
r by and la
propriate p

and their e
g system c
ncrete outc
tion, servic
red. What i

ment (nomin
ationals op

anchising i

pots and m
ntage in a f
C came into

up a poorl
se which th
e operated

e have thre
all avenues
closing de

s as an alte
ovide (and 
ched than t

n agnostic

can be a te
sks attach

ages’ on Q

ntract is arg
process cou
arge the pro
rocess. 

elected 
can bring. 
comes (far

ce quality a
is the expla

nally a free
perating loc

is from pub

market 
franchise c
o force; 

ly regulate
hey may n
; 

eatened to 
s of legal 

epots and 

ernative to
may not b
that of a Q

c rather tha

endency to
hed. 

QCs.  

guably less
uldn’t be fu
ocess in th

A 
res 

and so 
anation 

e 
cal 

blic 

contest 

ed (and 
not win 

o QC. 
e fully 

QC; 

an 

owards 

s of a 
urther 
he 



 

The pro

An LTA
tests; 

A Qual
membe
an opin

The LT

The rou

If the Q
then th

The ad

 

 

 

 

The are
a first Q
easing 

Althoug
which i
2008 to
while th

 

ocess for a

A has to sa

(i) hav

(ii) will 

(iii) will 

(iv) ach
and

(v) that
imp

lity Contrac
ers drawn 
nion on wh

TA is free (

ute for an a

QCS Board
he right of a

dvantages 

It is the de

The proce
routes app
seeks to re
arguments

An LTA do
QC. It doe

The SoS d

eas where
QC, and be
of the pub

gh these c
in turn risk
ools (and c
he legislati

an LTA mo

atisfy itself 

ve a positiv

be of bene

contribute

hieve all the
d; 

t the adver
provement 

ct Scheme
from a pan

hether or no

once the Q

appeal is v

d opinion w
appeal is re

of this proc

ecision of th

ess is comp
peals to Tr
estrict app
s 

oes not hav
es not have

does not m

e the legisla
etween a f
blic interes

changes wo
ks reopenin
consequen
ive change

 

oving to a Q

that a QC 

ve impact o

efit to user

e to the imp

e above in 

rse effects 
in wellbein

e Board (m
nel with rel
ot the prop

QCS board

via the Tra

was that the
estricted to

cess are:

he LTA wh

pliant with 
ibunals on
eals to pro

ve to exha
e to be the 

make the de

ation could
irst and su
t tests. 

ould be de
ng far wide
nt blight of 
es were ma

 

Quality Co

proposal w

on the use 

rs of bus se

plementatio

an econom

of a QCS 
ng of perso

made up of 
levant expe
posal meet

d has given

nsport Trib

e proposal
o points of 

hether or n

European 
 matters o

ocess rathe

aust all othe
last resort

ecision – th

d be improv
ubsequent 

sirable the
er debates 
their use). 
ade. 

ntract is as

will satisfy 

of bus ser

ervices by 

on of the lo

mic, efficie

on operato
ons living o

a Traffic C
ertise) has
ts the publ

n its opinio

bunal rathe

 did meet t
law only.

ot to go ah

Law and D
f law rathe
er than rec

er options 
t. 

he LTA do

ved would 
QCs, and 

ey would re
about the 
There wo

s follows: 

the followi

rvices 

improving

ocal transp

ent and effe

ors is prop
or working 

Commission
s to be con
ic interest 

n) to make

er than dire

the public 

head with a

Domestic L
er than to th
consideratio

before goi

es 

be on tran
possibly o

equire prim
use of Loc
uld also be

ing public 

g quality 

port policie

ective man

portionate t
in the QCS

ner and tw
sulted and
tests 

e the schem

ect to the C

interest tes

a QC 

Law and al
he Courts.
on of the 

ng ahead 

nsition issu
on a further

mary legisla
cal Transpo
e a time pe

interest 

s 

nner, 

o the 
S area. 

wo 
d give 

me. 

Courts.  

sts 

so 
 It also 

with a 

ues (to 
r 

ation 
ort Act 
enalty 



 

In our v
priority
Contra
also m
establis

The ‘re

If any G
initiativ
best wa
Secreta
Within 
amend
detail im
fast an
the pre

 

David B

26 Mar

view it is n
y but a mor
acts ‘over th
ake it easi
shed. 

e-regulation

Governme
ve to ensur
ay of doing
ary of Stat
those zone

ded QC pro
mplemente
d how exte

esent Gove

Brown / Jo

rch 2012 

ot legislativ
re supportiv
he line’. Th
er for othe

n’ option 

nt wanted 
re that bus
g so would
te permissi
es the loca
ocess. In th
ed locally. 
ensively it 
ernment wo

onathan Br

 

ve change
ve approac
his would a
er LTAs to f

to ‘re-regu
es were op
 be to intro
ive powers
al transport
his way bu
National G
wished to 
ould adopt

ay 

e to the exi
ch from Go

allow an as
follow the t

ulate’ the b
perated on
oduce new
s to design
rt authority 
s services 

Governmen
‘re-regulat

t such a po

sting QC le
overnment
ssessment 
trail that th

uses ie tak
n a franchis
w legislation

ate ‘dereg
would be 
would be 

nt would ha
te’ overall. 
olicy howev

egislation t
t to get som
of the mer

he pioneers

ke some fo
sed basis t
n that woul
ulation exe
compelled
re-regulate
ave the cho
It would se

ver. 

that is the 
me initial Q
rits of QCs
s had 

orm of natio
then argua
ld give the
emption zo

d to trigger 
ed but with
oice over h
eem unlike

top 
Quality 
s and 

onal 
ably the 
 

ones’. 
an 

h the 
how 
ely that 


